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Rail Experience 

Commercial Management & Contract Administration 

We believe the most effective way of controlling project costs and realising the full entitlement under a contract 
is the engagement of suitably qualified and experienced contract administration staff. 

DGA offers a full range of commercial management services in connection with live projects, including: 

• Commercial reporting, both internal and client facing, 
• Change management and production of compensation event quotations, 
• Subcontract procurement and commercial management through to Final Account, 
• Cost and value reconciliations, 
• Final account preparation and negotiation. 

DGA pride themselves on their staff integrating themselves into our clients’ organisations to seamlessly operate 
alongside client staff for the best of the project. 

  

Project Bank Station Capacity Upgrade Project  
Location London 
Services Commercial Management Contract Administration  

Contractual Advice Delay Analysis 
 Final Account Summary  

Role Provision of commercial, project controls and programme 
management services during the design phase of this £460m 
upgrade and capacity enhancement of the existing Bank 
Underground Station. 

 

  

Project East London Line  
Location UK  

Services Claims Management Delay Analysis 
 

Contractual Advice Quantity Surveying 

Role Inner City Rail Project carried out under an NEC Option C 
Target Cost Contract.  DGA provided the change and disputes 
teams. Trusted advisor on strategic and operational issues 
concerning contractual, quantum and delay matters. DGA 
produced the target element of the final account and acted 
as advocate in the final account process. 
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 Project Paddington Crossrail Station and Kings Cross Northern Ticket 
Hall 

 
  

Value £250m and £150m 
Location Nottingham, UK 
Services Commercial Management Contract Administration 
 Contractual Advice Delay Analysis 
 Final Account Summary Risk Management 

Role DGA provided both commercial and planning support to these 
two major station projects in London: 
• to the Costain Skanska JV at Paddington, DGA supported 

the change control team to help identify, notify, quote 
and agree the many Compensation events on this large 
station regeneration project. 

• For Balfour Beatty, DGA provided change control 
management, cost forecasting and commercial 
management for this new build station extension. 

  
Project NET Nottingham Tram Extension Phase 2 

  Value £250m 
Location Nottingham, UK 
Services Contract 

Administration 
Procurement 

Role DGA were commissioned to provide both contract 
administration and procurement support to the Contractor. 
This support extended to procurement and management of 
various subcontractor packages throughout the scheme 
through to final account, commercial reporting and change 
control. 
 

 

  

Project Filton Line Improvements 
Value £23m 
Location UK 
Services Commercial Management Contractual Advice  

Contract Administration  
Role Installation of Permanent Way, both plain line and S&C, as 

part of a larger scheme to upgrade the line including 
structures and signalling installations. There were 
significant changes instructed concerning the track 
formation and drainage, DGA provided commercial support 
to assist with the change control process on this NEC Option 
C contract. 
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