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Roads Experience 

Commercial Management & Contract Administration 

We believe the most effective way of controlling project costs and realising the full entitlement under a contract 
is the engagement of suitably qualified and experienced contract administration staff. 

DGA offers a full range of commercial management services in connection with live projects, including: 

• Commercial reporting, both internal and client facing, 
• Change management and production of compensation event quotations, 
• Subcontract procurement and commercial management through to Final Account, 
• Cost and value reconciliations, 
• Final account preparation and negotiation. 

DGA pride themselves on their staff integrating themselves into our clients’ organisations to seamlessly operate 
alongside client staff for the best of the project. 

 

 Project Smart Motorways M1J23a-j25 and M20/M23 
 Value 2 Projects c£100M each - highly amended NEC3 Option C 
 Location East Midlands 
 Services Claims Management Quantity Surveying 
 Role DGA provided both live project contract administration and 

contractual and claims recovery advice to the JV contractors 
delivering the projects. This entailed carrying out a review of the 
compensation event and target cost mechanisms and a strategy for 
commercial recovery. 

 

 

 Project Highways maintenance Areas 6, 8 and Area 7 
 Value Framework Contract - NEC3 based framework contract 
 Location Cambridge 
 Services Commercial Management 
 Role DGA provided commercial staff seconded to the two framework 

contractors to provide contract administration. This included design 
development control, pricing CAPEX schemes, procuring 
subcontractors and suppliers, managing subcontract accounts, 
collating costs, dealing with variations and agreeing the final account 
for the individual schemes with the client.  
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 Project Connect Plus M25 
 Location London, UK  
 Services Commercial Management Contract Administration 
  Contractual Advice Final Account Summary 
  Procurement  
 Role DGA provide the commercial team to Connect Plus who are the agent 

on behalf of Highways England for the operation and maintenance of 
the M25 and the surrounding major arterial trunk roads. DGA provide 
the contractual and commercial support, including procurement and 
contract close out, for the various capital, maintenance and reactive 
contracts.   

    

 

 Project Highways Maintenance Luton  
 Value Framework Contract 
 Location Luton 
 Services Commercial Management Quantity Surveying 
 Role DGA provided commercial staff seconded to the contractor who were 

appointed by Luton Council to carry out highway’s maintenance 
under an NEC3 based framework contract. 

DGA staff dealt with the preparation of interim applications, change 
control management, commercial management of subcontractors 
and the final account for the first phase.  DGA staff also supported 
the tender for the second phase of this framework which was 
awarded to the contractor. 

 

 

 Project A2 Motorway (Poznan Bypass) 
 Location Poland 
 Services Delay Analysis 
  Contractual Advice 
 Role Advising in connection with delay and quantum issues arising out of 

employer and third-party interference in design approvals and 
enforced changes on design, build and operate project; review of 
insurance documentation and advising on entitlement to indemnity 
for failure of stone piles and remedial costs. 
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